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WE ARE NOT IN AN ERA OF CHANGE
The playbooks that built your business have reached the limit of their utility. What got us here will fail to get us there. Google's Four 

Forces are reshaping this moment simultaneously — and any one of them alone would be a defining challenge for a generation.

Together, these forces mark a true inflection point. Leaders who treat this as a normal cycle of disruption will be 

left behind.
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THREE LEADERSHIP SHIFTS — FROM 

GOOGLE
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THE BARD LESSON
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AI ADOPTION IS A CULTURE PROBLEM
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WHAT IT TAKES TO WIN WITH AI
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SETTING THE SCENE



AI CAPABILITY — THE INTELLIGENCE EXPLOSION

Singularity: AI matches or exceeds all human knowledge



WHITE COLLAR WORK GOES FIRST



UNIVERSAL HIGH INCOME — WHAT IT ACTUALLY 

LOOKS LIKE



ENERGY — THE ONE TRUE BOTTLENECK



HEALTHCARE — THE MOST COMPELLING NEAR-

TERM WIN



EDUCATION — THE INDIVIDUALISED TEACHER



LONGEVITY — A SOLVABLE PROBLEM



US VS CHINA — THE AI POWER RACE



THE NEXT YEAR — WHAT TO WATCH FOR



VIDEO GENERATED WITH COPILOT



IN CONCLUSION





The Impact of AI in the Hotel Industry: A 
South African Perspective, Global 
Benchmarks

Where Africa leads, where the risks live, and what hoteliers must do next

SOUTH AFRICA  ·  GLOBAL BENCHMARKS



THE HUMAN ELEMENT



NEW EMPLOYMENT CATEGORIES



INTERNATIONAL BENCHMARKS



UNRESOLVED RISK: LIABILITY & IP



STRATEGIC RECOMMENDATIONS





THE AI CONCIERGE

An AI DEMO

https://cabotha.github.io/The-Goldberg/



EXAMPLE PROMPTS:

What time is Check in?

What is there to do in the area?

Sinini isikhathi sokungena

Kukhona yini ongakwenza kule 
ndawo?

Hi Sawubona

ENGLISH ZULU
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