INSIGHTS. STRATEGY. RESPONSIBLE INNOVATION.

THE
ADVANTAGE

Powering Performance. Elevating Experiences.
Leading Responsibly.
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Building the future, together.
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* FUTURE THINKING, NOW




WE ARE NOT IN AN ERA OF CHANGE

The playbooks that built your business have reached the limit of their utility. What got us here will fail to get us there. Google's Four

Forces are reshaping this moment simultaneously — and any one of them alone would be a defining challenge for a generation.

Environment Demographics Geopolitics Technology
\\E\\‘xﬁss SOL Uiigy,,
fffé Together, these forces mark a true inflection point. Leaders who treat this as a normal cycle of disruption will be

& left behind. .



THREE LEADERSHIP SHIFTS — FROM
GOOGLE

From Controlling Al — to Enabling Transformation

1 2 3
From Expert to Catalyst From Perfect to Courage From Analyst to Storyteller
Control = Empower Predictability = Learning Explain = Inspire Action

Risk Reward
» 67 » U, .
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Create environments Reward learning Frame Al as
that PRODUCE answers " > & risk-taking Possibiliity & Change
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Impact: ‘q Faster Adoption — v Higher Innovation — }H! Real Business Change




THE BARD LESSON

How Google Turned a Setback into Success

2023 Launch Fail Defining Choice Result: Gemini
A : Punish the Reward Vl Q
. 1 ‘ Mistake Courage . { .~
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Market Loss

Launch Teams Fix
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Key Lesson: ¢ + Rewarding Courage -» Stronger Innovation
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Al ADOPTION IS A CULTURE PROBLEM

e
@ Language That Triggers
Cortisol

* 8

Productivity. Efficiency.

Optimization. Cost reduction.

These words signal threat.

They trigger self-preservation.

Employees hear: "I may be
replaced” The result is
resistance, disengagement,
quiet sabotage.

(S 50T,

(@)

determines how your people receive it.

©
& Language That Triggers
_ . Oxytocin & Dopamine

“uuv o P

Possibility. Creativity.
Expanded capability. Amplified
impact. These words signal
opportunity. They build trust,
motivation, and focus.
Employees hear: "l can do more
of what matters."

The biggest barrier to Al adoption is not technical — it is cultural. The language you use to introduce Al

Google’s Bottom-Up Solution

\: Established "Councils of
Al Influencers”

o 4

(vJ Established "Councils of Al Influencers”
(¥J Funded Al Best Festivals

¥/ Bottom-up, no mandates

That energy has to grow from ; ’
within. The most effective '
Al champions are curious, 1 l
well-connected

individual contributors Gem'm
across your organization.
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WHAT IT TAKES TO WIN WITHA! -, &

Al is not the
internet - it's
electricity
Al will be everywhere and affect
everything. Just as you don't
think about electricity when yo
flip a switch, Al will become

invisible infrastructure within
a decade. -

' Become the conductor,

o./° not the instrument

We are the last generation to manage
humans alone. The next will manage

humans, Al agents, and robots
simultaneously. The skill is
orchestration, not execution.
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6 The new 80/20 rule

20% of companies will capture

80% of market gains from Al

You are at the starting line. This

is the worst Al will ever be.

It improves every single day,

without exception.
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On context: Everyone's talking about Al. Very few know how to do it. Everyone thinks everyone else is doing it well.
And everyone claims they already are. Recognize this dynamic — and act with more precision than the crowd.

E



THE FUTURE N
ACCORDINGTO

MUSK

Elon Musk in Conversation
with Peter Diamandis
and The Economist — 2026

A sweeping look at artificial intelligence, energy,
robotics, space exploration, education, longevity,
and the civilisational choices that will define

the next decade.

/
The
Economist
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£ SIMULATION THEORY

L L The future is arriving faster than we think.
The choices we make today will shape the world we all live in tomorrow.



SETTING THE SCENE

Why This Conversation Matters

Elon Musk's first major public conversation of 2026 with entrepreneur and futurist Peter Diamandis

Cross-Disciplinary
Advantage

Multiple Frontiers,
One Perspective

Leading Tesla, SpaceX, xAl, and X
simultaneously provides a unique
vantage point that few leaders
can replicate.

Participant,
Not Spectator
Shaping the Future

"l can either be a spectator or

a participant. If I'm a participant,

| can try to steer it in a good
direction."

A philosophy of active responsibility
rather than passive observation.

v

The Future
Through Musk’s
Lens

offers perhaps the clearest articulation yet of his vision for technology, civilisation, and humanity's future.

Deliberate Optimism
Hope With Eyes Open
More optimistic than most,
yet grounded in reality.

Progress is possible,
but not guaranteed.

Civilisational
Inflection Point
Disruption and Opportunity

The coming transition will be
both profoundly disruptive and
extraordinarily productive at
the same time.

i‘i Technology is accelerating. Human leadership principles remain timeless.



Al CAPABILITY — THE INTELLIGENCE EXPLOSION

. - How Fast Is This Actually Moving? -

Musk makes a claim most people don't yet grasp: the intelligence density potential of current hardware

is vastly greater than what we experience today. We are nowhere near the ceiling — and the gap is

closing at a rate that defies intuition.

10x PER YEAR

Estimated software optimisation
improvement alone — separate
from hardware gains entirely.
Same computer, exponentially
more capable.

ARTIFICIAL GENERAL
INTELLIGENCE: IMMINENT

Possibly within the next 1-2 years.
“By 2030, Al will exceed the
intelligence of all humans combined.
And that's the pessimistic estimate.”

GROK 4: 52% ON HLE

Humanity's Last Exam — designed
to be at the frontier of expert
human knowledge. Grok 4 predicted
to score near-perfect and identify
errors in the questions.

RECURSIVE ACCELERATION

Al improving Al is a fundamentally
different dynamic. From AGI to
1,000x or 10,000x algorithmic
improvement is a very short step —
not a long plateau.

Singularity: Al matches or exceeds all human knowledge



WHITE COLLAR WORK GOES FIRST

Why Knowledge Workers Are More Vulnerable Than Tradespeople —

Counterintuitively, Musk argues that white collar workers — lawyers, analysts, accountants, educators, marketers —
face displacement before blue collar workers. The reason is simple: moving atoms is harder than moving bits.

THE LOGIC

Anything involving only digital
information — reading, writing,
calculating, analysing, communicating —
can be done by Al right now.

You need humanoid robots to shape
the physical world, you don’t need them
to replace desk work.

“If it involves tapping keys on a keyboard
and moving a mouse, the computer can
do that.”

THE HISTORICAL PARALLEL

Before electronic computers, “computer”
was a job title — held by humans doing
calculations by hand. Entire skyscrapers
were filled with people copying numbers
from ledger to ledger. One laptop with

a spreadsheet outperforms a building
full of those workers. We are at that
same inflection point now — but for

all knowledge work.

MOVING BITS

The first wave won’t be the one you expect.

MOVING ATOMS

SCALE OF DISPLACEMENT
ol
anﬁ Musk estimates Al at its current state could
replace approximately half of all white collar
jobs — including education, law, finance,
consulting, journalism, HR, and customer
service.

THE FORCING FUNCTION

The limiting factor is not capability — it is inertia.
What breaks it: a company that fully adopts Al
competing against one that doesn’t. The Al-native
company wins on cost, speed, and quality.

Q “Companies that are entirely Al will demolish

companies that are not.”

TIMELINE

Mass displacement of white collar jobs will
precede the infrastructure and social systems
needed to absorb it — within the next 3-7 years.

The desk is closer to disruption than the shop floor. )



UNIVERSAL HIGH INCOME — WHAT IT ACTUALLY

LOOKS LIKE

° - Rethinking Work, Money, and Retirement -

Musk's model of the post-labour economy is not a straightforward UBI —

it is something stranger and more radical. When intelligence and labour are essentially free,

the economics of everything inverts.

MORE ROBOTS
lé' THAN HUMANS \,\
a, More humanoid robots on Earth POST-LABOUR I I [ ]

than people. Robots handle all blue
collar labour, data centre operations,
and physical work. Al handles all
knowledge work. Output-to-input
ratio approaches infinity.

ECONOMY

RETIREMENT BECOMES
IRRELEVANT

p
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"Don't worry about squirrelling
money away for retirement in 10
or 20 years. It won't matter.”
The value of savings is dwarfed
by the cheapness of everything.

TR

:; INTELLIGENCE ° %4 3 LABOUR o % COST OF EVERYTHING
—"  ABUNDANT ¥ automarep COLLAPSES

RADICAL DEFLATION

If output grows faster than money
supply, prices collapse. Musk predicts
high double-digit percentage

growth in goods and services output.
"Governments won't be able to
waste the money fast enough.”

THE DEBT IMPERATIVE

The national debt crisis — where interest
payments exceed the military budget
plus Medicare — is only solvable
through Al-driven productivity.

"If this doesn't happen,

we'd go bankrupt as a country."

° e®,  HIGHINCOME
f@» rora

@ When intelligence and labour are free, the economics of everything inverts.



ENERGY — THE ONE TRUE BOTTLENECK

— ° Why Electricity Is the Innermost Loop of Everything ° —e

66 “The future currency will essentially just be wattage.” 99

Musk returns repeatedly to energy as the single most important constraint on Al progress, civilisation advancement, and human
flourishing. Everything competes to the same lid: we're on the same energy budget. From Al clusters to concrete plants to nations
building billion-person futures, the constraint is the same: roughly half a billionth of the sun’s total energy output. A reasonable
civilisational goal — a millionth — still requires three orders of magnitude improvement.

The Innermost Loop
of Everything

AI'S IMMEDIATE LIMIT AMERICA'S HIDDEN ASSET
’ Electricity generation is the primary THE BATTERY ARBITRAGE ’ “We have LA to New York and back
bottleneck for Al scaling for at laast —— down — for most of the fight. It looks
the next two years. Power plants, ’ US peak output ~1 TW. DC is average like Matter Most country doesn't deal
transformers, and cooling are all usage ~0.5 TW. By adding battery for utility-scale solar with tan land near
chokepoints. By 2030, the limiting storage — three to five cycle discharge conflict.” China produces 15,000
factor will simply be: what large areas during the day — you double energy GW/year of solar. The US needs to

throughput without new generation
infrastructure. China is already doing
this at enormous scale.

can power and cool the chips you match that urgency.

already have.

@ More energy. More intelligence. More abundance. Until then, energy is the one true bottleneck.




HEALTHCARE — THE MOST COMPELLING NEAR-
TERM WIN

Medicine Better Than Presidents Receive, Available to Everyone, Within Five Years
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66 Maybe we'll have better medical care than anyone has today, available for everyone, within five years.”

WHY Al TRANSFORMS MEDICINE FIRST

There is a severe global shortage of great surgeons — becoming
one takes over a decade. Medical knowledge expands faster than
any individual can track. Human surgeons bring fatigue,
distraction, and limited precision. “How many great surgeons
are there? Not that many.”

THE LASIK ANALOGY

The robot already performs LASIK better than a human
ophthalmologist with a hand laser. We simply haven’t applied
that same logic everywhere — yet. Grok can already identify
faults in an electronic circuit from a photo; the same diagnostic
logic applies directly to medical imaging.

FASTER GREATER
KNOWLEDGE PRECISION
ACCESS AND EQUITY
|@| 10
The first 10,000 Optimus surgeons go to whoever can pay — but 11 [erai)
the manufacturing curve compresses‘ quickly. 'Scarcity becomes NO FATIGUE AVAILABLE
abundance. Eventually, the best surgical care in the world costs TO EVERYONE

nothing more than electricity and maintenance.

Medical knowledge
expands faster
than humans can
track

Al + Robots remove
human limitations

Severe shortage
of great surgeons

b

@, THE OPTIMUS SURGEON

&S
2

Better than any human surgeon within ars, at scale

More robot surgeons than all human surgeons on Earth
combined

Shared memory of every surgical case and anatomical
variation ever recorded

No caffeine dependency, no emotional state,
no hand tremor, extreme precision

@ ACCESS AND EQUITY

The first 10,000 Optimus surgeons go to whoever can pay —

but the manufacturing curve compresses quickly. Scarcity becomes
abundance. Eventually, the best surgical care in the world costs
nothing more than electricity and maintenance.

Better care, The most
> available to > compelling
everyone near-term win.



EDUCATION — THE INDIVIDUALISED TEACHER

«—— Why College Is Now Primarily a Social Institution

Musk’s blunt take: the knowledge-transfer function of universities has been upended. A student today can learn
more, faster, with better retention, through Al than in any classroom. What remains valuable in the university
experience is the social dimension.

THE BROKEN MODEL

Infinitely patient, available 24/7, and
adaptable to each student. The gap
between the best possible tutor and what
most students can access is rapidly
approaching zero. Al can make learning
more engaging, personalised, and

Universities operate much as they did
decades ago. Administrative bloat
consumes much of the budget, while
graduates face some of the highest
levels of post-graduation unemployment

LG effective than the traditional production-
line model of education.

THE EL SALVADOR MODEL @ @ CROSS-DISCIPLINARY EDGE

Partnership with President Bukele to 6 | y £ Muskiaften .credlts his e.duca.tlon =
1 m manufacturing and engjneering, for

deploy Al-powered. lorsiat .nat|onal R F o helping him solve problems in fields
scale across an entire education system. \ / ranging from rockets to robotics.
If successful, the model could be \ e @ Knowledge transferred across disciplines
replicated throughout the developing can create extraordinary advantages.
world at near-zero marginal cost. What appears ordinary in one field can

become a breakthrough in another.

What we’re going to do in El Salvador, and hopefully elsewhere,

is provide every student with an individualised teacher.




LONGEVITY — A SOLVABLE PROBLEM

—— Why Living Much Longer Is Inevitable, and Why That’s Complicated «———

Musk has historically been sceptical of extreme life extension — arguing that people tend to die so new ideas can take hold.
But he acknowledges significant lifespan extension is both technically feasible and probably coming,
whether anyone plans for it or not.

° THE CLOCK MECHANISM

THE Al MODEL PREDICTION

Anthropic’s CEO Dario Amodei has predicted doubling of
human lifespan within 20 years. Musk says this is probably
correct — not immortality, but meaningful extension of the
dying years and succession of the healthy ones.

The body is perfectly synchronous (like its ageing — your left arm and
right arm age at the same rate. This synchronisation implies an
unknown underlying clock mechanism.

w “Nobody has an old left arm and a young right arm.
Why is that? What's keeping them all in sync?”

Like an OS: you are programmed to die. The programme is
the mechanism. Cannot edit programme. Re-entragnet,

THE DEMOGRAPHIC WARNING

the solution to longevity will soon eat entropy deivirus. South Korea on current trends will be 9% of its current
population within three generations. “North Korea won’t
“What he wants.” need to invade. They can just walk across.” Underdying
Q populations — not overpopulation — is the real

Not immortality — “thing you live forever" would be
one of the worst curses imaginable. He wants to have
long enough to explore other planetary systems.

civilisational risk.

“l would like to double my lifespan for sure. At least 120, lol.”

‘ We won't live forever.
But living much longer
Understand the Re-entragnet Al + biology Long enough to explore ‘ is inevitable.

ageing clock (beat entropy) solve it faster other planetary systems



US VS CHINA — THE Al POWER RACE

——— The Most Important Geopolitical Competition in History ——

Musk is blunt: China is executing aggressively, consistently, and at scale. President Trump calls it an “all-out threat” —
but frames it as an ongoing race that the US is currently losing on the energy and manufacturing dimensions.

o CHINA’S ENERGY LEAD

Producing approximately 1,500 GW/year of solar —
“running circles around us.” Building massive battery
storage at scale. China expects to surpass those the
US consumes in electricity output in 2026.

China “seems to everything,” say and does it.”

0 THE COMPUTE ENDGAME

“Based on current trends, China will far exceed
the rest of the world in Al compute.” More power.
More chips. And at ASI level, only another ASI can
understand the system. “There might be some
human element to it.”

Q THE CHIP DIMENSION

The gap from advanced node restrictions is
narrowing — diminishing returns mean going from

3nm to 2nm yields only ~x% performance improvement.
“If that number is easier for China to catch up because
everybody has a wall.”

o WESTERN COMPETITORS

On OpenAl: “missing some of the parts in the middle”
between nonprofit open-source and profit-maximising
closed-source. Musk’s best guess: “Western primacy:
xAl and Google. Then it becomes a competition

with China.”

China is executing at scale across energy, chips, and compute. The gaps are narrowing.

The Al power race is real — and the US is currently behind on key dimensions.




THE NEXT YEAR — WHAT TO WATCH FOR

——— 2025 -2026: The Year the Future Becomes Visible ———

Next year — our expectation of next year. “| said less than a year than any other year.” Not because of a single breakthrough —
but because multiple avenues of development will become clear at once. And they will all point in the same direction.

-
a-.
—

O £ B & |

Robot Deployed

Humanoid robots in real environments —

not demos, not controlled settings, but
pervasively deployed at scale. Factories and
retail, wareheuses and hospitals — everywhere.

Starship at Volume

Starship flights at a tempo approaching commercial
and/or at a regular cadence. Orbital reliability
achieved, costs collapsing.

Al Gaming Studio

Al agents for all: dense, persistent game worlds where
every NPC, storyline, and asset is Al-generated —
blurring games and reality.

Al Breakthrough (Hard to Imagine)
“Al leap” level of discovery or capability.
Something we cannot predict yet —

but will redefine the next decade.

“One More Thing” Moment
The wild card. The surprise.

The event nobody sees coming —
but changes everything.

R
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Cybercabs on Roads

Autonomous vehicles widely available, run by fleets,
operating at scale. The transition from experimental
pilots to real urban deployment.

Al Stargate & Al Interfaces

Global scale Al infrastructure (Stargate) comes online.
At the same time, intuitive Al interfaces become
ubiquitous — changing how humans work and live.

Stocking Markets at All-Time Highs
Fueled by Al-driven productivity, abundance, and
optimism. Capital markets reflect the acceleration
of innovation and real-world value creation.

Al Video Generation

Ultra-realistic, real-time or near real-time Al video
generation becomes widely available and affordable.
Creativity, media, and entertainment transform.

The Future Becomes Visible

By the end of next year, the direction of the future
won't be a matter of belief — it will be obvious.
The signal becomes undeniable.



VIDEO GENERATED WITH COPILOT




IN CONCLUSION

What This Moment Actually Is ———

(44 | “Let’s look on the bright side.”

What He Is Most Confident About @ What He Is Uncertain About
o AGI within years, not decades e Whether the transition will be managed well or badly
e White collar job displacement happening now, not in the future e Whether truth, curiosity, and beauty will be successfully embedded
in Al systems

e Universal access to elite healthcare and education Wheth Kileadorati b A— X
within five years ° ether Western Al leadership can be maintained against

Chinese compute and energy advantage
e Robots at scale within two years 3 ; ;
) e Exactly when longevity science delivers its breakthroughs

e The US going bankrupt without Al-driven productivity growth e Whether the simulation allows for the most interesting outcome —

multiplanetary, galaxy-minded, post-scarcity humanity

An Intelligence Explosion A Transition Window

Cannot be stopped and should not be stopped.
The recursive dynamic of Al improving Al
changes everything.

3-7 years of genuine disruption.
The danger is here — not at the long-run destination.

A Geopolitical Race A Civilisational Choice

Between managing this transition well or badly.
The long-run destination — post-scarcity, multiplanetary,
galaxy-minded — remains achievable.

Decided primarily by energy and compute.
China is executing. The West is debating.

We are in a rare window of time where the future is still shapeable. &) 5
The choices we make in the next few years will determine the kind of future we all inhabit. /5



o—— THE NEXT LEAP —e

How Al Got
Better at
Building Itself

The rise of recursive self-improvement,
the evidence it’s already here,
and the stakes for our future.

& 4@ N '8 U

Al IMPROVING Al REAL-WORLD EXPONENTIAL CONSTRAINTS RISKS & REWARDS
The recursive loop EVIDENCE POTENTIAL THAT MATTER Extraordinary upside.
has begun. It's already Productivity gains The brakes on Existential downside.
happening. that could scale an intelligence Our choice.
orders of magnitude. explosion.

‘ Al is no longer just learning from the world. € e are entering a new phase

of technological evolution.

sl a B £
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g ' The future depends on




FUTURE THINKING, NOW

@GLOBAL BUSINESS SOLUTIONS

The Impact of Al in the Hotel Industry: A
South African Perspective, Global
Benchmarks

Where Africa leads, where the risks live, and what hoteliers must do next




THE HUMAN ELEMENT

Al’s Impact on Hospitality in South Africa ——

Augmentation is growing faster than automation in hospitality roles.

o +20% -2%

H H Hotel & recreation: biggest Avg. job posting growth — Decline — automation-facing
job-growth sector in augmentation-exposed roles roles (barely a dip)
Al-augmented roles in SA (PwC)

“Al will not replace human hospitality — BUSINESS IMPACT
it will réimagine it.” This gives HR and workforce planning a defensible
— Jerry Mabena, CEO, Motsamayi Tourism Group narrative for internal change management: Al investment
should be framed to staff as role evolution, not
CONTEXT replacement, because the data actually supports that
1 This pattern — augmentation growing faster than automation framing in this sector.

"‘ is shrinking roles — is a stronger signal than global averages
suggest, because hospitality is a high-touch service industry
where guest expectations of human warmth remain resilient
even as back-end tasks automate.

It also means retraining budgets are a smarter allocation
than headcount reduction plans in most cases.

These aren’t future possibilities. They’re happening now.

Early examples of Al augmenting hospitality roles —
without replacing the human touch that defines the experience.




NEW EMPLOYMENT CATEGORIES

«— New Al-Empowered Roles Emerging in Hospitality ——

These roles didn’t exist five years ago — but they’re driving the future of hospitality in South Africa.

.
s
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°&' Al Experience Designers Craft Al-informed personalised guest journeys

@ Al Data Analysts Translate Al insights into operational decisions

Travel Technology Specialists Manage Al/VR/AR integration

@ Sustainability Managers Leverage Al-generated ESG data

@ Al Ethics & Compliance Officers Align deployments with POPIA and the National Al Policy

BUSINESS IMPACT

Hotels that create these roles early (even as hybrid/
part-time responsibilities within existing positions) will
build internal Al capability faster than competitors
relying entirely on external vendors — reducing
long-term dependency costs and building institutional
knowledge that's hard for competitors to replicate.

CONTEXT
o@®o

@ None of these roles existed in a typical SA Hotel org
chart five years ago. Industries using Al globally see 3x+
revenue per worker and a 56% wage premium for
Al-skilled staff — a strong signal of where career and
compensation growth is concentrating.

These aren’t future possibilities. They’re happening now.

Forward-looking hospitality organisations are building these capabilities today —
and reaping the advantages tomorrow.




INTERNATIONAL BENCHMARKS

*— Real-World Impact: Al in Action Across Global Hotel Groups —

Leading hotel groups are already seeing measurable returns from Al investments.

ﬂi Hotel Group @ Al Application

A\ Marriott Al pricing optimizer, chatbots (Messenger/Slack)
@ Hilton Energy/water/waste Al, upgrade recommendations
IHG IHG Attribute-based pricing, HVAC Al (Avid hotels)

Accor Profit-per-guest, total revenue optimization
RADISSON - Radisson Real-time price-matching, Al chatbots
CONTEXT

Gartner projects organisations blending human expertise
with Al will see a 25% increase in operational efficiency and
guest satisfaction versus relying on either alone — reinforcing
that the winning model globally is hybrid, not full automation.

o
al Outcome

5-10% RevPAR increase
USD 1B+ saved, higher ancillary revenue
Improved RevPAR, 20-30% energy savings

Improved GOPPAR

Automated rate guarantee, stronger direct
bookings

BUSINESS IMPACT

These aren’t aspirational case studies — they’re proof points SA
hotel groups can use directly in board-level business cases, since
they demonstrate the exact metrics (RevPAR, GOPPAR, ADR)

that SA hotel finance teams already track. Benchmarking against
these figures gives realistic ROI targets for local pilot programmes.

These aren’t future possibilities. They’re happening now.

Al is driving measurable impact today — and the leaders who act now

will set the standard tomorrow.




UNRESOLVED RISK: LIABILITY & IP

~— The Liability Gap: A Critical Risk for SA Hotels —

Until SA legislation catches up, hotels carry the responsibility.

m No liability framework No SA-specific Al liability framework exists yet
An Al kitchen inventory error causes an allergen incident — liability is
Example A
ambiguous between employee, hotel, and Al vendor

Il:p'a IP ownership IP ownership of Al-generated marketing/operational content is

legally unresolved

CONTEXT BUSINESS IMPACT

Until legislation catches up, contractual risk allocation is the
hotel’s only real protection — vendor agreements, employment
contracts, and IP policies should explicitly assign responsibility
for Al-driven errors and outputs now. Hotels that wait for legal
clarity will have exposure sitting on their balance sheet in the
interim with no contractual backstop.

This gap sits in a legal vacuum between existing
legislation (POPIA, Consumer Protection Act,
ECTA, Cybercrimes Act) which govern data and
consumer protection, but not Al decision-making
liability specifically.

Don’t wait for the law to catch up.
Act now to protect your hotel, your guests, and your bottom line.




STRATEGIC RECOMMENDATIONS

*— Your 4-Step Al Readiness Roadmap —
A practical path for SA hotel groups to lead with confidence.

[E] Foundation

® Build a company-wide ® Bake POPIA compliance
Al strategy into Al design

e Migrate to cloud e Establish multi-disciplinary
infrastructure Al governance

m Compliance &
Governance

® Break down data silos
(CRM, PMS, ERP)

Sequencing, not a checklist:

Differentiation

Invest in accurate digital
tourism representation

® Monitor & engage with
National Al Policy rollout

Upskill workforce in Al e Participate in the 2026/27

literacy & analytics public comment process for
sector guidelines

Align with ISO/IEC 42001 &

NIST Al RMF ® Track regulatory changes
ahead of Year 3 full

Track ROI systematically implementation

(RevPAR, GOPPAR)

Only 8% of hotel chains globally have a company-wide Al strategy today —
first-mover advantage is available to those who move through this roadmap now.




O

“The future of South African hospitality is not
human versus machine. It is humans and machines,
each doing what they do best: Al handling the data,
the patterns, the predictions, and the processes; and
people delivering the warmth, creativity, cultural richness,
and authentic connection that no algorithm can replicate.”

*

BUSINESS IMPACT TAKEAWAY

Al investment in hospitality succeeds when it's designed to free up human
capacity for the parts of the guest experience that actually drive loyalty
and premium pricing — not when it’s used purely as a headcount-

reduction tool.

4




https://cabotha.github.io/The-Goldberg/

THE Al CONCIERGE

e
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GOLDBERG

An Al DEMO



EXAMPLE PROMPTS:

ENGLISH

Hi

What time is Check in?

What is there to do in the area?

ZULU

Sawubona

Sinini isikhathi sokungena

Kukhona yini ongakwenza kule
ndawo?
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- INSIGHTS. STRATEGY. RESPONSIBLE INNOVATION.

THANK

For your time, insights and commitment to
building a smarter, more responsible future
for South African hospitality.
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| (¥ nlit
SMARTER ENHANCED MEASURABLE
DECISIONS GUEST EXPERIENCES GROWTH

The future belongs to those
who innovate responsibly
and lead with purpose.

RESPONSIBLE

AlLEADERSHIP We look forward to partnering

with you on the journey ahead.
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