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SILTWO SHARE BLOCK LIMITED 
Registration No. 1968/013792/06 

 

 
NOTICE is hereby given that an Annual General Meeting of Members of Siltwo Share Block Limited 

will be held “Via Zoom” on Tuesday, 05th August 2025, at 11H00 

 

1. Quorum 

 

2. Notice of Meeting 

 

3. Attendance Register: Apologies and Proxies 

 

4. To confirm the Minutes of the Annual General Meeting held on 18th November 2024 

 

5. Matters arising from the above Minutes 

 

6. Chairman’s Report 

 

7. Resolution 1: To receive, consider and adopt the Annual Financial Statements for the 

year ended 31st December 2024 together with the Directors and Auditors reports thereon. 

 

8. Resolution 2: a) Nomination of Directors 

  b) Election and Appointment of Directors 

 

9. Resolution 3: a) To confirm the appointment of the Auditors for the ensuing year. 

                 b) To approve Auditors’ remuneration 

 

10. Resolution 4: Ratification of Budget and levies for the year ended December 2026 

(01/01/2026 – 31/12/2026) 

 

11. Resolution 5: Consideration of Insurances 

 

12. Special Resolution 1: To change check in / check out date from a Saturday to a Friday 

effective 2026 

 

13. To transact such other business as may be transacted at an Ordinary General Meeting 

 

 

 
A member entitled to attend and vote at the meeting may appoint a proxy or proxies to attend, speak and vote in 

his stead. A proxy need not be a member of the Company. Proxy forms should be completed on the form attached 

and forward to reach the registered office of the Company not less than 48 hours before the time stipulated for the 

meeting. The completion of the proxy form will not preclude a member from attending the meeting. 

 

 

 

BY ORDER OF THE BOARD 

 

GDS Investments (Pty) Ltd 

 

 

 

Attendance of this meeting will be conducted by way of Zoom. Please complete 

the registration form found at the end of this booklet and forward to us by no 

later than 31st July 2025. 
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SILTWO SHARE BLOCK LIMITED 

Registration No. 1968/013792/06 

 

Minutes of the Annual General Meeting of Members of Siltwo Share Block Limited 

held on Monday 18th November 2024, at 15h00, via Zoom 

 

 

1. QUORUM: 

In the absence of the Chairman (E Testa), G Castleman chaired the meeting as 

Acting Chairman. 

S Lakaram confirmed that for a quorum a minimum of 3 Directors were required to be 

present and there were 419 shares in proxies. 

There being a quorum, the meeting commenced at 15h15. 

 

2. NOTICE OF CONVENING THE MEETING: 

The notice convening the meeting was circulated timeously confirming the meeting 

being duly constituted. 

3. ATTENDANCE REGISTER: 

G Castleman (Director) 

S Lakaram (Director) 

J Reid (Director) 

A Netshidzivhani (Director) 

C de Klerk (Managing Agent) 

G De Klerk (Resort Manager) 

N R Dhlamini (Shareholder) 

M E Nwachukwu (Shareholder) 

 

APOLOGIES: 

S Bux 

 

PROXIES: 

419 registered and legitimate proxies (shares) were tabled. 

3 in favour of C M de Klerk (G H Du Preez) 

1 in favour of the Chairman (J G Roux) 

1 in favour of J Reid (N R Dlamini) 

253 in favour of C M de Klerk (Vacation Sales & Rentals) 

161 in favour of C M de Klerk (Siltwo Shareblock) 

 

4. CONFIRMATION OF MINUTES: 

The minutes of the previous Annual General Meeting held on 16th October 2023 

having been circulated were confirmed.   

 

It was resolved that the minutes be signed as a true reflection. 

 

Proposed by: G Castleman   Seconded by:  J Reid 

5. MATTERS ARISING FROM PREVIOUS MINUTES: 

There were no matters arising from the minutes of the meeting held on the  

16th October 2023. 
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6. CHAIRMAN’S REPORT: 

The Chairman’s report was tabled, taken as read and accepted. 

 

Proposed by:  G Castleman   Seconded by:  J Reid 

 

7.  ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 

DECEMBER 2023 

Resolution 1: 

 

The Annual Financial Statements for the 31st December 2023 were considered and 

adopted as tabled. 

 

Proposed by:  G Castleman   Seconded by:  S Lakaram 

 

8. ELECTION AND APPOINTMENT OF DIRECTORS: 

Resolution 2: 

S Lakaram advised that all the Directors had retired and were available for re-election 

except for E Testa and A Netshidzivhani. 

 

a)  Nomination of Directors 

Nominations are: 

G Castleman 

J Reid 

S Bux 

S Lakaram 

         

b)  Election and Appointment of Directors 

The following members were elected as Directors for the ensuing year: 

G Castleman 

 J Reid 

 S Bux 

     S Lakaram 

 

 Proposed by:  G Castleman    Seconded by:  S Lakaram 

 

9. APPOINTMENT OF AUDITORS & APPROVAL OF AUDITORS 

REMUNERATION: 

Resolution 3: 

a)  To confirm the Appointment of Auditors for the ensuing Year: 

S Lakaram confirmed two quotations had been received: 

Mazars R64,500; C4 Chartered Accountants R45,000.  

S Lakaram advised that in the prior Directors meeting, J Reid had proposed that we 

consider changing to C4 Chartered Accountants for the ensuing year. 

 

It was resolved that C4 Chartered Accountants be appointed as auditors for the 

ensuing year. 

 

b)  To approve Auditor’s remuneration 

 The Auditors remuneration of R45,000 was tabled and approved.   
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It was resolved that C4 Chartered Accountants remuneration be approved. 

 

Proposed by:  J Reid    Seconded by:  G Castleman 

 

10. RATIFICATION OF BUDGET AND LEVIES FOR THE YEAR ENDED  

31ST DECEMBER 2025: 

Resolution 4: 

It was noted that the levies would increase by 5.2% for 2025. 

The Acting Chairman advised that the Directors were satisfied with the increase and 

presented the budget for ratification.  

 

It was unanimously agreed that the budget and levies for the 2025 year be 

approved and ratified. 

 

Proposed by:   G Castleman   Seconded by:   J Reid 

 

11. CONSIDERATION OF INSURANCES: 

Resolution 5: 

The Managing Agent advised that a quotation had been received from Brokers, Reid 

Raetzer Robson, with cover of R86,628,782 on the building plus 6% escalation and 6% 

inflation.  Contents covered for R6,800,112. The Acting Chairman confirmed that the 

assets have fair value and are adequately covered for 2025. The premium will be 

reconfirmed in January 2025 once the claims to loss ratio has been calculated. 

Managing Agent confirmed that in 2022 an independent insurance valuer, Pardey, 

conducted a replacement assessment and this would be repeated in 2025. 

 

It was unanimously agreed that the values and cover as listed on the Schedule be 

accepted. 

 

Proposed by:  J Reid    Seconded by:  N R Dhlamini 

 

12. GENERAL 

The Acting Chairman asked if Shareholders present would like to raise any queries. 

J Reid requested the Managing Agent to investigate the possibility of changing the 

arrival date from a Saturday to a Friday.  Managing Agent advised that two weeks 

would be affected being Week 15 and 16. J Reid explained the reason for this proposal 

is from a rental and management point of view.  Being successful in changing the start 

date of the week would resolve issues and complaints of guests arriving on a Friday and 

then moving to another unit on a Saturday as well as easing the pressure on the Resort 

on changeover day.        MA 

 

The Acting Chairman thanked the Board of Directors for their support throughout the 

year and to the Resort Manager and Managing Agent for their exceptional work as well 

as the Shareholders for attending the meeting.  
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13. CLOSURE: 

There being no further points of discussion, the Chairman declared the meeting closed 

at 15h26. 

 

            Confirmed this ___________ day of __________________________ 2025 

 

            ____________________ 

            G CASTLEMAN 

            ACTING CHAIRMAN 

                          

 

 



CHAIRMANS REPORT FOR SILTWO SHAREBLOCK LTD 2025 

Dear Owners 

 

Reflecting back on the past year, I would like to express my gratitude for your continued 
support of Siltwo Shareblock Ltd.  Your commitment to payment of levies for your weeks 
owned has been instrumental in the success of our Shareblock. 

I am pleased to report that our Managing Agent has done extremely well in keeping the 
annual levy increase this year to 5.21%.  This is commendable given the current 
economic climate and uncertainty in the marketplace. 

I do need to highlight that we are currently seeing a shift within the Timeshare Owner 
profile.  Many of our owners are aging and the younger generation sees less value in 
purchasing timeshare.  This could have an effect in the future.  I am positive with the 
assistance of our Managing Agent, we will continue to keep our Resort sustainable and 
up to date with current trends in the industry. 

I would like to take this opportunity to thank my fellow Directors for their support and 
insight over the past year.  Additionally, I would like to thank our Managing Agent and 
Management on site for their support and dedication over the past year 

Together we will continue to uphold the values and quality that define our Resort. 

Kind regards 

 

GAVIN CASTLEMAN 

CHAIRMAN 

SILTWO SHAREBLOCK LTD 















































SILTWO SHAREBLOCK LTD. 

PROPOSED BUDGET FOR THE YEAR ENDED 31 DECEMBER 2026

NO. OF UNITS : 36 BUDGET BUDGET 2 MONTHS PROJ. 

PROPOSED INCREASE: 5.21% TOTAL TOTAL ACTUAL 12 MNTH ACTUAL

2026 2025 2025 2025 2024

INCOME

LEVIES (8831990) (8394639) (1399106) (8394639) (7979802)

LEVY INCOME (8831990) (8394639) (1399106) (8394639) (7979802)

OTHER INCOME (512950) (382145) (51213) (482024) (485036)

LETTING INCOME (506350) (377345) (45896) (477689) (478132)

DISCOUNT RECEIVED (6600) (4800) (5317) (4335) (6779)

VENDING INCOME 0 0 0 0 (125)

TOTAL INCOME (9344940) (8776784) (1450319) (8876663) (8464838)

EXPENDITURE

ADMINISTRATION EXPENSES 2155374 2242626 820800 3473553 2488853

ANNUAL RETURNS\SECRETARIAL FEES 500 500 0 550 500

AUDIT FEES 60000 80000 5375 56375 70340

SHAREBLOCK LEVIES 600000 600000 400000 650000 899305

BAD DEBTS 120000 276000 46000 276000 180000

BAD DEBTS RECOVERED (12000) (12000) (1837) (1837) (3873)

BAD DEBT - SALE REPO WEEKS (90000) (120000) 0 (55000) (49783)

BANK CHARGES - SERVICE FEES 21690 20020 6351 20161 17703

BANK CHARGES - CREDIT CARD 19650 20100 3820 19050 19427

INSURANCE 160000 127315 144251 144251 115737

INSURANCE EXCESS 0 0 0 0 2174

FIDELITY COVER (CSOS) 13140 12360 2820 10995 11061

LEGAL EXPENSES 6000 14000 0 16250 18816

LEGAL COST RECOVERY (4800) (3600) 0 (4571) (9066)

COMPUTER EXPENSES 40680 54600 7531 38687 52681

MANAGEMENT FEE - TOTAL 1188779 1132516 188752 1132516 1136232

MANAGEMENT FEES 782579 740236 740236

MANAGEMENT FEES HR 406200 392280 0 392280

POSTAGE - BOX  RENTAL 640 640 0 611 291

PRINTING & STATIONERY 19585 21655 3901 18652 16557

MEETING COSTS 2230 2120 0 2120 0

VOASA MEMBERSHIP 9280 11400 8836 8836 10751

PROFESSIONAL FEES - REVALUATION 0 5000 5000 7391 0

HOUSEKEEPING 196950 207200 25942 159544 172721

COVID EXPENSES 720 1200 0 679 647

GUEST SUPPLIES 100080 91200 15882 95292 91698

LAUNDRY CONSUMABLES 72000 68400 9475 68668 65398

LAUNDRY RECOVERY (5850) (13600) (570) (5571) (5199)

MAINTENANCE - LAUNDRY 30000 60000 1155 1155 20177

COMMUNICATIONS 96360 83940 7919 87911 54782

CELL PHONE CHARGES 1920 1800 198 1800 1059

FAX/SPEEDPOINT CHARGES 0 0 0 0 1079

TELEPHONE -HOUSE CALLS 3000 5400 405 2857 2429

WIFI SUBSCRIPTION 86400 70140 6519 78474 44000

MAINTENANCE - SWITCHBOARD 5040 6600 797 4780 6215

 



SILTWO SHAREBLOCK LTD. 

PROPOSED BUDGET FOR THE YEAR ENDED 31 DECEMBER 2026

NO. OF UNITS : 36 BUDGET BUDGET 2 MONTHS PROJ. 

PROPOSED INCREASE: 5.21% TOTAL TOTAL ACTUAL 12 MNTH ACTUAL

2026 2025 2025 2025 2024

MAINTENANCE EXPENSES 576190 591690 69170 542771 423248

FLATS & UNITS 195000 216000 20754 185714 147858

MAINTENANCE - AIRCONDITIONERS 57720 62200 1700 40362 36693

SECURITY CAMERAS 1200 1200 13227 13227 0

TELEVISIONS 16440 18000 2592 15552 16671

LIFTS 111600 106800 17496 104979 106942

OFFICE EQUIPMENT 3600 3840 378 3428 14930

PEST CONTROL 52260 48550 8340 49149 44455

PLANTS AND DÉCOR 1000 1000 0 0 (365)

REPLACEMENTS - FLATS AND UNITS 54000 58800 5548 58800 29055

REPLACEMENTS - LINEN 88770 80700 0 80700 37735

BREAKAGE RECOVERY (9600) (9600) (865) (9140) (10726)

MAINTENANCE - WATER TANKS 4200 4200 0 0 0

OWNERS ENTERTAINMENT 217177 188607 68436 182447 161103

TIMESHARE OFFICE RENTAL     41792 39726 39726 39726 18884

TIMESHARE PARKING G4 - BIN AREA 6887 6536 6536 6536 0

FRIDAY CHECK IN 27753 0 0 0 0

GUEST, GAMES AND ENTERTAINMENT 1800 1800 271 1714 1455

GGE - TOYS & DVD 520 400 0 400 511

GAMES RECOVERY (10800) (9600) (1923) (10285) (2423)

M NET SUBSCRIPTIONS 140325 139905 22468 135932 134388

TV LICENCES 8900 9840 1358 8424 8288

HUMAN RESOURCES 3765284 3403304 541558 3397875 2702236

SALARIES AND WAGES 2385464 2087426 339959 2102007 1416063

CLEANING CONTRACT 1091100 1039380 159424 1019719 1034376

SECURITY 254620 243448 38319 242634 233970

WAGES OTHER 2500 2350 0 2350 647

STAFF REFRESHMENTS/FIRST AID 4800 4800 544 4571 4339

STAFF TRAINING 1200 1200 2737 2737 531

STAFF UNIFORMS 15600 14700 575 14857 3827

WORKMENS COMPENSATION 10000 10000 0 9000 8483

TRAVEL & ACCOMMODATION (10000) (23200) 1541 (10748) 22742

MOTOR VEHICLE - PETROL 48000 38400 9408 51428 20577

MOTOR VEHICLE - REPAIRS & MAINT. 9800 7800 2304 2304 30935

MOTOR VEHICLE LICENCE 1800 1400 1805 1805 653

TRANSPORT RECOVERY (57600) (57600) (11824) (54857) (17927)

MOTOR VEHICLE - WHEEL CLAMPS RECOVERY (12000) (13200) (152) (11428) (11496)

UTILITIES 2546015 2209421 420169 2182681 1664970

ELECTRICITY 1184990 861336 225515 1059347 873753

CSOS LEVY 17280 17280 2880 17280 17280

RATES/TAXES/REFUSE/SEWERAGE 906900 900330 137427 850412 795559

REFUSE BIN HIRE 4740 10380 686 4308 9174

RENTAL ENCROACHMENT 105 95 0 95 0

WATER 432000 420000 53661 368479 86444

ELECTRICITY/WATER LAUNDRY 0 0 0 117240 117240

LAUNDRY RECOVERY - SS1 0 0 0 (117240) (117240)

LAUNDRY RECOVERY - SS2 0 0 0 (117240) (117240)



SILTWO SHAREBLOCK LTD. 

PROPOSED BUDGET FOR THE YEAR ENDED 31 DECEMBER 2026

NO. OF UNITS : 36 BUDGET BUDGET 2 MONTHS PROJ. 

PROPOSED INCREASE: 5.21% TOTAL TOTAL ACTUAL 12 MNTH ACTUAL

2026 2025 2025 2025 2024

RESERVES AND PROVISIONS 455948 453386 75560 453386 870900

EXTERNAL PAINTWORK 21000 43829 7304 43829 75295

FURNITURE & FIXTURES 5 89457 37580 6262 37580 209871

FURNITURE & FIXTURES 10 170050 200703 33450 200703 445778

LIFTS 92400 106000 17666 106000 139956

COMMON PROPERTY 1 83041 65274 10878 65274 0

TOTAL EXPENDITURE 9999298 9356973 2031095 10469420 8561555

LEVY (SURPLUS)/DEFICIT - before int. 654358 580189 580776 1592757 96717

ADMIN PENALTY CHARGE (102000) (112490) (37901) (96046) (109621)

INTEREST (756655) (640684) (121593) (714573) (714867)

BANK (14400) (12000) (4099) (11480) (11480)

OTHER - INT 0 0 0 0 (294)

INVESTMENT (742255) (628684) (117494) (703093) (703093)

LEVY (SURPLUS)/DEFICIT - after interest (204297) (172985) 421282 782138 (727771)

TAXATION @ 27.0% of net int. received 204297 172985 32830 200080 194841

LEVY (SURPLUS)/DEFICIT - after tax 0 0 454112 982218 (532930)



 

SILTWO SHARE BLOCK LIMITED 

Registration Number: 1968/013792/06 

 

Form of Proxy 
 

Form of proxy for the Annual General Meeting of the company to be held at 11h00 on Tuesday, 05th August 

2025, “Via Zoom” 

 

I/We (Name in block letters) 

__________________________________________________________________________________________ 

Of (Address) 

__________________________________________________________________________________________ 

Being the holders of            Ordinary shares in UNIT NO:         WEEK NO:       do hereby appoint 

1.     or failing him/her 

2.     or failing him/her 

3. The chairperson of the annual general meeting 

as my/our proxy to act for me/us and on my/our behalf at the annual general meeting of the company, or any 

adjournment thereof, which will be held for the purpose of considering and, if deemed fit, of passing, with our 

without modification, the ordinary and special resolutions as detailed in the Notice of Annual General Meeting, 

and to vote for and/or against the resolutions and/or abstain from voting in respect of the ordinary shares 

registered in my/our name/s. 

 

 

 

Signature ___________________________Signed at _______________on _________ 2025 

 

NOTE: This proxy must be delivered or e-mail to timeshareinfo@goodersons.co.za  to the Secretary of the Company not 

less than FORTY-EIGHT HOURS before the time stipulated for the meeting. 

 

 

 IN 

FAVOUR 

AGAINST ABSTAIN 

To pass ordinary resolution:     

1. Resolution 1:  To approve the financial statements and reports                    
2. Resolution 2:  To re-elect the directors     

    G Castleman     

    J Lakaram     

    J W Reid     

    S Bux     

3. Resolution 3: a) To appoint auditors       

                            b) To approve auditors remuneration     

4. Resolution 4: To ratify budget and levies for year-end                     

                            December 2026 

    

5. Resolution 5: Consideration of Insurances     

6. Special Resolution 1: To change check in / check out date from a 

Saturday to a Friday effective 2026 

    

 

mailto:timeshareinfo@goodersons.co.za


SILTWO SHARE BLOCK LIMITED 

Registration No. 1968/013792/06 

 

NOMINATION OF DIRECTOR 

 

A. NOMINATOR 

 

I ________________________________________ hereby nominate 

 

 

_________________________________________ for election to the board of Directors to 

be held on 05th August 2025 

 

 

_________________________________________ 

NOMINATOR SIGNATURE 

 

Account/Shareblock number: __________________________ 

 

DATE: ____________________________________ 

 

B. ACCEPTOR 

 

I ________________________________________ hereby accept nomination for election to 

the board of Directors 

 

 

_________________________________________ 

ACCEPTOR SIGNATURE 

 

Account/Shareblock number: __________________________ 

 

DATE: ____________________________________ 

 

 

17.2  Nominations for Directors must be submitted to the Company’s Office not less than 

forty eight (48) hours before the meeting provided that nominations may be made at the 

meeting if approved by a majority attending the meeting and with the consent of the 

nominee/s. 

 

 

 

 

 



SILTWO SHARE BLOCK LIMITED 

Registration Number: 1968/013792/06 

 

 

REGISTRATION OF ZOOM AGM MEETING TO BE HELD ON THE 

05th August 2025 

 

I/we hereby confirm that we will be attending the Annual General Meeting via “Zoom”, 

failing which I/we nominate a representative  

(Name of representative) _________________________________ to attend on our behalf. 

 

Shareholder Name: _____________________________________ 

 

Email address: _________________________________________ 

 

Account number: _______________ 

 

Should you have any questions relating to the financial, operational and/or administration 

matters, we ask that you e-mail these to timeshareinfo@goodersons.co.za prior to the     

31st July 2025, in order for them to be finalised in a Q and A format which will be addressed 

at the “Zoom” Annual General Meeting. 

 

Please email completed form to timeshareinfo@goodersons.co.za before the 31st July 2025, 

and we will send you the link and password to attend the meeting. 

mailto:timeshareinfo@goodersons.co.za
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